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Follow one existing funding route before promising more activity. Check what arrives, what it
supports and whether families or volunteers cover any gap. A finding that existing arrangements work is
useful too.

Three reasons to look more closely

The Commission expects its strategic sport document by the end of 2026. Post-2027 Erasmus+ finances
remain unsettled in the inspected Council and Parliament records. Possible grants are not secured
income. Commission, Council, Parliament.

UEFA reported €308 million paid to non-participating men's clubs in 2024/25, up from €178.5 million in
2023/24. The scheme mainly serves eligible professional clubs, so this does not show cheaper
community participation. Accounts, eligibility.

German findings combine 72.7% of clubs with balanced or positive 2022 accounts and 17.5% seeing
difficulty finding or keeping voluntary officeholders (people holding formal volunteer roles) as a threat to
their club's continued existence in 2023. These come from one national study, not current European
rates. Check unpaid capacity alongside cash. Study, DOSB account.

Evidence of who benefits also matters: C-333/21 required concrete user benefits to be substantiated in
the centralised football-rights arrangement examined. It does not settle another sport's legal position.
Judgment.

Match the choice to local support

Three possible futures are dependable shared commitments, uneven support with local gaps, and jointly
funded services across sports. These are alternatives, not predictions.
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https://sport.ec.europa.eu/whats-new/news/sport-community-consultation-shows-strong-support-for-reinforcing-the-european-sport-model
https://www.consilium.europa.eu/en/press/press-releases/2026/05/11/erasmusplus-council-agrees-position-on-the-eu-s-flagship-programme-for-education-and-training-youth-and-sport/
https://oeil.europarl.europa.eu/oeil/en/procedure-file?reference=2025/0222(COD)
https://editorial.uefa.com/resources/02a1-1fcc539a26d9-78ac6793e755-1000/20260113_enclosure_04_financial_report_2024-25_en.pdf
https://www.uefa.com/news-media/news/02a7-212bf41887e6-459c11329667-1000--solidarity-payments-to-non-competing-clubs-strengthening-com/
https://cdn.dosb.de/Relaunch_2024/Ehrenamt/Downloads/SEB-Bundesbericht-2023-2025-web.pdf
https://www.dosb.de/aktuelles/news/detail/wir-verstehen-ehrenamt-als-herzstueck-der-sportentwicklung
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:62021CJ0333
https://www.sportsingularity.com/


FOUR CHOICES FOR YOUR NEXT FUNDING CONVERSATION

A small proposed exercise

Consider eight weeks with three willing clubs and a municipal counterpart where useful. Agree a ceiling
of two working days per organisation. A proposed finance lead would compare commitments, receipts,
dates, permitted uses, a defined service, participation charges and administrative effort, including a
participant perspective.

Continue only if payments can be matched to records, a meaningful choice changes or is credibly
confirmed, and effort stays proportionate. Stop or redesign if records are unavailable, funds cannot be
separated or administration adds no decision value. No owner has been appointed or participants
recruited; this is not an impact evaluation.

Keep five checks on the agenda

All roles and dates are suggestions, not appointments.

1. EU decisions: policy lead, 15 December 2026 — check actual funding and eligibility rules.
2. Payment terms: finance lead, 15 January 2027 and contractual dates — establish receipts and

act on missed payments or changed terms.
3. Public and participant support: partnership lead, 15 January 2027 — check local receipt and

take-up against the service budget.
4. Family costs and volunteer time: delivery lead, 15 November 2026 — establish a baseline, then

agree a locally meaningful threshold.

01

Trace one route
Useful when

Records can clarify a decision in any future.

Trade-off

Staff time; stop if the work adds little value.

02

Agree multi-year support
Useful when

Funding, delivery capacity and dependable partner
terms are secured.

Trade-off

Less flexibility; promise only the funded portion.

03

Share one service
Useful when

Partners can agree contributions and fair access.

Trade-off

Coordination and shared control; avoid duplicate
funding.

04

Delay expansion; retain a funded
minimum
Useful when

Income or capacity remains uncertain.

Trade-off

Lost opportunities and possible continued exclusion;
set a review date.
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5. New organisers: policy/finance lead, 15 December 2026 — require binding support terms and
payment evidence beyond intentions.

Separately, compare funders' evidence requirements and decision reasons now and at the next renewal.
Stronger requirements affecting terms support the longer-term interpretation locally; unchanged
requirements with other reasons governing decisions weaken it. Missing records remain a gap. The
eight-week exercise cannot establish a European trend.

Change the advice if affordable access already works well or timing and belonging matter more than
funding. This is AI-assisted desk research, without new interviews or a local financial audit. The full
report provides the evidence limits. No option requires buying a service.
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