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Al in European Sport 2030: Every Club on
Its Own?

Decision brief | Sport Singularity | Evidence checked 13 September 2026
For: small club boards, federation support teams and municipal sports staff.

The decision: which Al tasks can a club handle itself, where is continuing help worthwhile, and when should it
keep the existing method?

The main finding

Shared support already exists in parts of European sport. Our interpretation is that access to tools and access
to continuing help deserve separate attention. We cannot yet show which support model gives different clubs
the best lasting result.

DGl profiles a Danish gymnastics club whose chair reports Al use in board work and social media. Sweden's
RF lists a Vocean agreement open to clubs, districts and federations. Norway's NIF sandbox includes Al-built
experiments and explicitly warns that prototypes may be unstable or incomplete. These are examples of
activity and offers, not Europe-wide outcome evidence. DGI; RF; NIF.

Shared provision also requires work. A Civic Data Lab workshop account of Germany's VIBSS service
describes substantial staff and content-maintenance demands. It is reported experience, not a financial audit
or a cost comparison. Workshop account.

Three futures to prepare for

POSSIBLE FUTURE - 2030: THREE POSSIBLE FUTURES, NOT PREDICTIONS

01 02 03

Local tools, uneven Shared help becomes a The platform brings the
support lasting service help

How it develops How it develops How it develops

Clubs organise their own help as Organisations fund a common team Suppliers bundle Al and support into
tools improve over several seasons club software

Opportunity Opportunity Opportunity

Quick gains for simple tasks Expertise becomes easier to reach Convenient integration

Pressure point Pressure point Pressure point

Know-how can remain with one Access restrictions, queues or Changing prices, defaults and
person funding gaps switching terms

These are conditional futures for 2030, not predictions with probabilities. They can coexist; a federation may
purchase a supplier's package for its clubs.

Sport Singularity - September 2026 - Reading edition v0.2 www.sportsingularity.com



https://www.dgi.dk/artikel/ai-i-sif-gymnastik
https://www.rf.se/bidrag-och-stod/it-tjanster/erbjudanden-och-ramavtal
https://www.idrettsforbundet.no/digital/labs/artikler-labs/idrettens-sandkasse/
https://civic-data.de/blog/llm-basierte-chatbots/
https://www.sportsingularity.com/

Choose a route for one task

CHOICE - CHOICES TO TEST IN DIFFERENT FUTURES

01 02

Keep it local and small Arrange shared help

Useful when Useful when

A routine task has a capable checker Several clubs face the same recurring problem
What to watch What to watch

Total effort and handover to another volunteer Named staff, reliable access and continuing funding
03 04

Buy a supported package Keep the existing method

Useful when Useful when

Integration solves a real problem The result cannot be checked or Al adds little

What to watch What to watch

Human help, exports, price changes and an exit route Reconsider only if the task or available help changes

The club board should name a task owner. Federation and municipal teams should check existing advice
routes before proposing a new service. Keep people able to question a result and reach someone
responsible, especially where a decision affects participation.

What to do in the next 90 days

First month: choose one routine task, such as a public event notice. Compare the existing method with a
small Al-assisted trial using suitable public or invented test information. Count preparation, checking and
correction time.

Second month: test the proposed help route. Write a short handover note and ask another volunteer to
repeat the task. Stop if the output cannot be checked or the information is unsuitable.

Third month: continue, adjust, seek shared help or return to the old method. A decision to use no Al can be
the useful result. These are proposed trial windows; no club pilot was conducted for this study.
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A short monthly check

CHECK - A SMALL DASHBOARD FOR THE NEXT DECISION

Real effort What to record When to reconsider

Time to produce a checked, usable result Repeated trials take as much effort and
show no useful quality gain

Support What to record When to reconsider
Time to a useful answer Help repeatedly arrives too late
Continuity What to record When to reconsider
A second volunteer's attempt One person remains essential
Control What to record When to reconsider
Corrections, exports and a fallback A provider change removes a needed
choice
Reach What to record When to reconsider
Clubs able and unable to use shared Intended users are repeatedly missing
help

Also record who helps, who pays for continuing work and who can change the terms. Local handovers
without outside help, shared help lasting across seasons, and supplier-controlled bundled support would point
towards different futures; mixed arrangements are possible. Check whether a prototype becomes a
maintained service separately from whether a club can leave its provider.

The club coordinator owns the task checks; a federation or municipality testing shared help should also review
reach. Agree local cost and response-time limits before starting.

Two stress tests: a platform unexpectedly changes its Al features or terms; or a much simpler tool reduces
the need for outside help. Neither is a forecast. Keep a fallback and be ready to simplify the support
arrangement.

Evidence limits and next review

This desk-based study uses public primary sources, with a Nordic and German-speaking bias. It contains no
new interviews, service tests or comparative club-cost study. Offers, prototypes and positive stories do not
prove sustained benefits. Public silence elsewhere does not prove absence of practice. The report does not
establish demand for a new Sport Singularity service.

Sport Singularity's next proposed evidence review is 13 December 2026, looking for sustained use, full

operating effort and successful handovers. Reader attention and changes in club practice should be recorded
separately.

Board question: if our most confident Al user left tomorrow, what would still work and who could help?
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